
Comparative Electoral Management: Performance, Networks and Instruments 

Well-run elections are essential for democracy.  Organising an election is a complex task in which 

much can, and often does, go wrong, however.  Electoral registers can be inaccurate, voters can be 

left to wait for hours, votes may not be accurately counted.  This can deny citizens their right to 

vote, undermine confidence in the electoral process and even trigger electoral violence.   It is not 

surprising that some problems occur, because implementing elections involves the complex 

management of large volumes of people, resource and technology.  Yet it is striking that research on 

electoral management remains underdeveloped in a comparative perspective. 

 

This presentation profiles a draft manuscript of a new monograph on Comparative Electoral 

Management, that will be published as part of the EIP’s book series on Elections, Democracy and 

Autocracy.  The introductory chapters define a sociological approach to studying electoral 

management, which differs from conventional positivist-behaviouralist approaches.  Part one of the 

book focuses on the performance of electoral management.  How do we know when electoral 

management bodies are doing their job well?  What does failure look like?  What are the conceptual 

problems in measuring performance in a comparative perspective?   A new framework for assessing 

comparative electoral management is introduced in light of this.  Part two focuses on the actors that 

are involved in implementing elections and shaping how they are implemented.  Borrowing from the 

Anglo policy network school, it introduces a new typology of systems of networks that are used to 

implement elections.  This framework is then applied through three studies: at the international 

level, through a case study of Britain and then through analysis of cross-national data.  Part three of 

the book then introduce the concept of policy instruments, interventions designed to improve 

electoral management.  Cases studies of policy instruments are then profiled to identify their effects 

on both performance and network relationships.  An overview of the book will be given before focus 

is provided on one specific chapter for feedback. 


